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Part 1 First things that need to be done
If you have been allocated a yearly Personal Budget by the Integrated Additional Services Panel, and you have decided to take your Personal Budget as a direct payment, you will be asked to make contact with either of the Personal Budget Officers to arrange an appointment.    

The Personal Budget Officers are Katie Chilton or Donna Messam.  They can be contacted on 020 8489 3003 or 0208 489 4545-Monday-Friday 9am to 5 pm

Opening a separate bank or building society cheque account for the Personal Budget direct payment.

You will need to open an account into which we will pay your Personal Budget.    This makes it easy for you to manage your money and make sure you are spending it correctly in accordance with your support plan.

This account needs to be an account that allows bank transfers and a cheque book, as this is the way we ask you to pay your carers or short break providers.   You cannot withdraw cash from the account as this makes monitoring your transactions more difficult.   Before you can get the personal budget you must give the PB Officers your new account details and this should be in the name of an adult not your child.

When you have opened the account, contact a PB Officer to arrange a meeting, where you will sign an agreement, a finance form, and talk about your child’s support plan and how you will be spending the money.  

You will usually receive payments into the account on a monthly basis paid a month in advance. 

If you are intending to employ a carer you will also receive a one off start up payment to cover costs of employing a Payroll provider/accountant.  We will arrange Independent Living Insurance.   There will be more information relating to this in this pack, and you can always talk to the PB Officers for more information. 
First payment will usually be received within 4-6 weeks of the meeting with the PB Officer. 

What is a Personal Budget and who can have one?

A personal budget is the contribution that the Council is makings towards the cost of Short Break services for your child.

The aim of the personal budget is to give you and your child more flexibility, choice and control over the care or support you receive, and enables you to make decisions as a family for what works best for your own circumstances.   You will only get a Personal Budget if your child has been assessed as being eligible. 

Funding is prioritised for the following groups of children:

· Children and young people with severe autism (likely to have other impairments and challenging behaviour);

· Children and young people with complex health needs;

· Children and young people aged 11+ with moving and handling needs;

· Young people 14+ who are severely disabled and require services appropriate to their age.

Assessing your child’s entitlement to a Personal Budget

Haringey has an assessment process to assess your child’s need for support

Someone who knows you child well, for example a SENCO or the School Nurse should complete an Early Help Form which will be submitted to the Integrated Additional Services Panel for discussion

The Panel will decide whether your child meets the criteria above and when you do meet the criteria, will agree a level of support according to individual needs. Where the criteria is not met the Panel can provide advice and signpost you to other services. 

Once we have awarded a level of service we will:

Consider and decide what outcomes the support should achieve for your child

Agree how the support will be provided

Identify what is stopping your child and your family from living an ordinary life, and to work out how to overcome these difficulties.

What can the Personal Budget be spent on?

Personal Budgets can contribute to the costs of:

· Support in the home – equipment or help with personal care or domestic help.

· Day time recreational and leisure activities including after school summer play schemes and sleepovers.

· Support so that you can spend time with other children or family members.   

· Providing new opportunities for your child to learn new skills and make friends

· You can vary the amount you spend each week or month to month to save up for a more costly item or activity.

What you cannot spend your Personal Budget on 

· Anything that would not clearly benefit your child or put them at any risk of harm.

· Alcohol, cigarettes, drugs or gambling. 

· Employing family members who live with your child, though there may be some very exceptional circumstances where this is allowed.

Please note:

You are not able to use a Personal Budget to buy Haringey Council services.  This includes services provided by Haslemere, Breathing Space and Family Link. 

Where you are currently in receipt of these services the Additional Needs and Disabilities Service will continue to fund these services on your behalf. If you decide the change from these services you be will assessed for a Personal Budget.  

However it is possible to have a mixed budget, whereby your child’s needs are met in part by Haringey Council service and part by a personal Budget.   In this case the cost of the Haringey Council Service will be deducted from the budget before you receive it.

What responsibilities will I have?

Having a Personal Budget gives more choice and freedom, but there are some responsibilities.   You must:

· Sign an agreement that says you will spend the money on the services you are assessed as needing;

· Set up a separate bank or building society account with a cheque book;

· Recruit and employ staff and abide by employment law and regulations;

· Manage and organise your staff doing their day to day tasks;

· Keep financial records of payments and spending and have the records available for Haringey staff to check;

· Not make any cash withdrawals from the Direct Payment Account 

· Ensure that the people or services you spend the money on are CRB checked and have satisfactory references.

Getting help with my Personal Budget (Direct Payment) 

The Direct Payment Officer and Social Workers can offer support and give you information on ways of managing your Personal Budget.   However, the decision on how you use your Personal Budget is made by you and the need to make sure the payments are managed properly lies with you.  

If you have appointed your own carer for your child, you are the employer and you will be employing people to work for you.   If you decide to buy the services from the approved list of companies below, you will know that they have all successfully completed a rigorous approval process. You will arrange to pay for the services direct with the company and they will discuss with you how to make payments to them.

The Short Break approved list of companies

	Suppliers Name
	Contact Number

	School Holidays



	Haringey Shed
	0208 801 7209

	Action for Kids
	0208 347 8111

	Barnardos – (General Activities) (Swimming Club)
	0208 498 7672

	Markfield
	0208 800 4134

	Resources for Autism
	0208 458 3259

	S Pinter
	0208 211 0434

	Step by Step
	0208 802 2362

	Royal Association of Deaf People
	0845 688 2525

	Efiba Arts
	0207 148 0168

	After School & Weekend Activities



	Barnardos  (Saturday Aspergers Teenage Group) (General Activities) (Swimming Club) (Out & About Group)
	0208 498 7672

	S Pinter
	0208 211 0434

	Royal Association of Deaf People
	0845 688 2525

	Resources for Autism
	0208 458 3259

	Step by Step
	0208 802 2362

	Markfield
	0208 800 4134

	Efiba Arts
	0207 148 0168

	Overnight Provision/Sleepover in & Out of the child’s home



	Barnardos (Weekend) (Overnight)
	0208 498 7672

	Befriending/Buddying & enabling young people to access universal & specialist services

	Barnardos (Volunteer Led) (Staff Led)
	0208 498 7672

	Scope
	07976 249 883

	Resources for Autism
	0208 458 3259

	Avenues Groups
	0203 535 0500

	Royal Association for Deaf
	0845 688 2525

	Transitions Support/Independence Skills

	Barnardos (Café Session) (Independence Weekends) (Moving on Club)
	0208 498 7672

	Scope
	07976 249 883

	Kith & Kids
	0208 801 7432

	Action for Kids 
	0208 347 8111

	Step by Step
	0208 802 2362

	Avenue Groups (Monday – Saturday) (Bank Holiday)
	0203 535 0500

	Domiciliary Care in child’s home

	Bikur Cholim (Monday – Sunday) 

(Bank Holiday)
	0208 800 7575

	Scope
	07976 249 883

	Barnardos
	0208 498 7672

	Shared Services (Monday – Sunday) (Bank Holiday)
	0208 520 9933

	Advice, support & training for parents/carers in behaviour management, sleep systems and dietary approaches



	Scope
	07976 249 883


How do I find out more?

There is a very useful handbook for parents which was commissioned by the Department of Education, and is written by Kids the charity for Disabled Children.   The handbook is available on their Web site http://www.kids.org.uk/   

If you are unable to access this web site the Disabled Children’s Team would be willing to provide you with a photocopy of the handbook on request. 

Appeal Process

If you have concerns regarding Personal Budget, then you can:

· Contact this service to discuss further 

· Ask for your case to be returned to the Panel with your evidence

· If you continue to be dissatisfied you can use the Council complaint procedure.

www.haringey.gov.uk/complaints
Further Advice and Support

 Additional Needs and Disabled Children Team

Ground Floor

4O Cumberland Road

London

N22 7SG

020 8489 4545 or 3003

Mail to: DCTPersonalBudgets@haringey.gov.uk
If you would like this document to be translated please fill out your name and address and phone number at the bottom of this page and return it to the address below.

In another language please state:

Language for translation...................................................................

Name................................................................................................

Address.............................................................................................

Telephone number...........................................................................

Return to: 
Integrated Service for Children with Special Eductional Needs and Disabilities
Ground Floor, 40 Cumberland Road, London, N22 7SG
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“It is great to see my friends when I come to after school club every Tuesday”








“I like to play football with my friends at the afterschool club”








“It is great for my son to be able to socialise and make new friends
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