Workload management scheme leaving care and asylum September 2009

	Children and Families - Workload Measurement Scheme (Workload Weighting) - Case Related Activities

	
	Team
	Social Worker
	

	
	Month
	Manager
	

	
	For the purposes of this workload management scheme, every young person is one case. If the young person is a parent additional points are allocated, but the child does not count as a case.
	DO NOT allocate points if the piece of work was due to be done in the previous month and /or the points were already allocated for the work
	

	Case: FWi Reference number or name
	Case Allocated
	Newly Allocated in past month
	Complex or additional needs
	Young person is in care
	Young person is placed out of borough
	Change of placement
	Leaving Care Pathway Plan
	Additional
Assessments/
tasks/reviews
	Total Per Case

	Points system
	2 points
	2 points
	1 point
	1 point
	1 point
	3 points
	2 points
	1 point
	

	Guidance
	if the case is allocated to the social worker
	if the case has been newly allocated in past month
	For each of the following that apply.

YP:

· is a parent

· has diagnosed  mental illness

· is disabled 

· is NEET

· is on remand or bail

· YP’s child is subject to CPP
	
	But 2 if the young person is outside the M25,
3 if an overnight stay is needed 
	1 month only for each change
	1 month only
	For each of:

· Pathway Plan review

· Home office report

· Financial assessment judicial review

· links with benefits agency

BUT 2 points for a Human Rights assessment

1 month only
	The points are calculated automatically


1. Allow 10 points for first year post-qualification in addition to other existing protection measures

2. Allow 5 points for social work assistant

3. Allow 15 points for practice teaching while student is in placement

