Workload management scheme (First Response, Children in Need and Safeguarding, Children in Care)
September 2009

	Children and Families - Workload Measurement Scheme (Workload Weighting) - Case Related Activities

	
	Team
	Social Worker
	

	
	Month
	Manager
	

	
	For the purposes of this workload management scheme, a child subject to  child protection plan = 1 case; a child in care = 1 case; a child in need = 1 case
	DO NOT allocate points if the piece of work was due to be done in the previous month and /or the points were already allocated for the work
	

	
	Case: FWi Reference number or name of child
	Case Allocated
	Newly Allocated in past month
	Initial Assessment
	Core Assessment
	Court Work (e.g. Statements, Reports, etc.)
	Child in Care
	Child is placed out of borough
	Child subject to a Child Protection Plan
	CP Inquiries involving the completion of s47 document pack
	Leaving Care Needs Assessment
	Leaving Care Pathway Plan
	Total Per Case

	
	Points system
	2 points
	2 points
	1 point
	3 points
	3 points
	1 point
	1 point
	1 point
	1 point
	1 point
	1 point
	

	
	Guidance
	if the case is allocated to the social worker
	if the case has been newly allocated in past month
	if an initial assessment is undertaken for completion in month
One month only
	 if a core assessment is to be undertaken for completion in month
One month only
	BUT 2 points where statements have been filed out of time
	 if the child is in care

BUT

3 points if placement breakdown in previous month
	But 2 if the child is outside the M25,
3 if an overnight is needed (10 if the child is overseas and a visit is to be carried out in next month)
	If Child subject to a Child Protection Plan
	where s47 is heading to conference
One month only
	if N.A. is to be undertaken and completed this month
	if P.P. is to be undertaken and completed this month
	The points are calculated automatically


1. Allow 10 points for first year post-qualification in addition to other existing protection measures

2. Allow 5 points for social work assistant

3. Allow 15 points for practice teaching while student is in placement

