
Transfer Audit Tool

For Transfers Between

Referral & Assessment/ Safeguarding and Support, Children In Care

	Framework-i  ID:
	
	
	Child/Young Persons’ Name:
	

	Childs Status (CP,LAC,LC,FS
	
	
	Date of birth
	

	Social worker name
	
	
	Ethnicity
	

	Transferring Team:
	
	
	Transferring Case Worker:
	

	Name of auditor
	
	
	Date of audit
	


	
	Completed?
	
	
	

	Document
	yes
	no
	Action required
	Responsible
	Timescale

	General
	
	
	
	
	

	Framework-i front page completed?
	
	
	
	
	

	Is there a detailed transfer summary endorsed by the Team Manager?
	
	
	
	
	

	Are case recordings up to date?
	
	
	
	
	

	Is there a detailed up to date chronology?
	
	
	
	
	

	Is there a completed Initial Assessment?
	
	
	
	
	

	Has a Core Assessment been completed?
	
	
	
	
	

	Is there clear analysis in the CA?
	
	
	
	
	

	Has all paperwork been signed and dated by the appropriate parties?
	
	
	
	
	

	Child Subject to CP Plan
	
	
	
	
	

	Is there a clear record of Strategy discussions?
	
	
	
	
	

	Appropriates inter-agency checks completed?
	
	
	
	
	

	Is there a clear record of sec47 enquiries ?
	
	
	
	
	

	Child seen alone as part of investigation? 
	
	
	
	
	

	Is there a SMART CP Plan on F-i?
	
	
	
	
	

	Has the first Core Group taken place an dminutes on F-i?
	
	
	
	
	

	Looked After Child
	
	
	
	
	

	Is the Gate Keeping and Resource  Panel Pack(?or whatever the info is called) available?
	
	
	
	
	

	Is the Out of Borough paperwork available where appropriate?
	
	
	
	
	

	Is the next Out of Borough  Panel date available?
	
	
	
	
	

	Are there up to date Essential Information forms?
	
	
	
	
	

	Is there an up to date Placement Plan Pt 1?
	
	
	
	
	

	Is there an up to date Placement Plan Pt 1?
	
	
	
	
	

	Is there an Essential Information Record Pt 1?
	
	
	
	
	

	Is there an Essential Information Record Pt 2?
	
	
	
	
	

	Is there evidence a Placement Agreement Meeting occurred?
	
	
	
	
	

	Is there an up to date and detailed Care Plan?
	
	
	
	
	

	Has first  statutory review happened?
	
	
	
	
	

	Is the Review report available?
	
	
	
	
	

	If so, did it contain the wishes & feelings of the child/young person?
	
	
	
	
	

	Are the Review decisions & minutes available?
	
	
	
	
	

	Is the date of the next Review meeting recorded?
	
	
	
	
	

	Are health assessments and dental checks recorded?
	
	
	
	
	

	Are the dates of visits to the child/young person recorded?
	
	
	
	
	

	Is there an up to date PEP?
	
	
	
	
	

	Are contact arrangements clear and available?
	
	
	
	
	

	Have all care episodes been accurately recorded (including holiday placements, respite, etc.)?
	
	
	
	
	

	Where appropriate, is the Kinship Carer pack available?
	
	
	
	
	

	Court Proceedings
	
	
	
	
	

	Is there a evidence of a signed off Legal Planning  Meeting?
	
	
	
	
	

	Have Legal been informed of case transfer including name of TM and SW?
	
	
	
	
	

	Is there a C1 form?
	
	
	
	
	

	Is there a C9 form?
	
	
	
	
	

	Is there a C11 form?
	
	
	
	
	

	Is there a C13 form?
	
	
	
	
	

	Has the court statement been completed and signed by case worker?
	
	
	
	
	

	Is there an Interim Court Care Plan on file?
	
	
	
	
	

	Are the dates of the first hearing and next directions appointment recorded?
	
	
	
	
	

	Is there evidence of Court Directions?
	
	
	
	
	

	Is there evidence of any Court Orders?
	
	
	
	
	

	Is there evidence of other multi-agency assessment?
	
	
	
	
	

	Is there a Placement at Home agreement where appropriate?
	
	
	
	
	

	Is there a Viability Assessment for being placed with relatives?
	
	
	
	
	

	Has the child/young person been presented to the Fostering Panel?
	
	
	
	
	

	Have appropriate referrals been made for parallel planning (i.e. Family Group Conference, Adoption)
	
	
	
	
	


	Signature of auditor
	
	
	Print Name
	
	
	Date
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