Children and Families Supervision Contract 

[image: image1.emf]


Between 





                 (Supervisor)

And                                                                      (Worker)

The purpose of this contract is to from an agreement between an individual manager and worker as to how supervision will operate between them. The supervision process should run in parallel with the Performance Appraisal scheme, which provides a framework for the assessment of performance and analysis of training needs and development.

1.
Frequency – supervision will take place every 
…...
weeks (not less than every four weeks)

(Newly qualified and newly appointed staff must be seen at a frequency in accordance with the NQSW POLICY.  )

2.
Sessions will last between 1 - 2 hours.

3.
Sessions will be regarded as a priority by both parties,  We agree to book at least
2 sessions in advance.

4.
The supervision session should consist of a face to face meeting, in a quiet place, 
away from distractions and interruptions.

5.
The supervisor will make a record of the supervision session, and a copy will be 
given to the supervisee. This record will show which cases, issues, tasks and projects have been discussed, the actions agreed, and the timescale. In addition, where individual cases have been discussed, the case File will be updated with the actions and decisions required by the manager and a copy printed off for both the manager and the supervisee to review.

6.
Supervision notes are the property of the Council. They should be treated as confidential material, and kept in a supervision file. However, they may be shown to another manager if there are issues about performance or conduct, or may be produced in the event of any formal proceedings.  To provide continuity they will be transferred in the event of a change of line management. 

7.
At each session, at least 2 case files or pieces of work will be reviewed in depth. It is recognised that not all cases can be covered in every session – supervisors need to ensure that over a period all supervisee’s cases are reviewed and that priority cases receive attention as required. 

It is the responsibly of both supervisor and supervisee to prepare for the supervision session, play an active part in determining the areas for discussion and to fully contribute to the supervisory process.  

8.
If a session is missed, the supervisor and supervisee should first attempt to schedule a date for the next meeting. If no date is forthcoming, or that meeting 
then fails to take place, the supervisor and supervisee are both required to report this to the supervisor’s line manager within 2 weeks of the initial missed session.  In the event that there is no allocated supervisor, the line management will ensure that supervisees are in receipt of appropriate supervision.

9.
This contract should be reviewed at 6-monthly intervals.

Signed by -

Supervisor:

Staff member:

Date:
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