Children and Families Non Casework Supervision Recording Template 
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	Name of Supervisor:  
	

	Name of Supervisee:  
	

	Date: 
	


	Agenda     
	Summary of discussion
	Decisions, actions 

and timescale

	1. Development

Continuing professional development – linked to personal Development Plan 

	
	

	2. Annual leave / time off in lieu


	
	

	3. Sickness absence, Employee Well Being issues including reasonable adjustments under DDA
	
	

	4. Caseload/ workload weighting review including

Non case work activities ( assessment groups/group work/ liaison responsibilities/ mentoring/ student supervision/ practice teaching


	
	

	5. List of cases discussed (detail and decisions to be recorded on CASE WORK Supervision template

	
	

	6. Overall employee performance


	
	

	7. Other issues 


	
	

	Date of next supervision meeting
	


Signed   - Manager/ Supervisor………………………………. date ……………
Signed   - Employee/Supervisee ………………………………date …………….
Copy to be given to employee, copy retained for managers records
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